




 

 

 

 

 

 

 

CASS-ASBOA 

Membership Input 

Alberta School Act 

 

 

 
 
 Presented on: October 2, 2009 
  
 Revised on:  October 13, 2009 
 
 Presented to: College of Alberta School Superintendents 
  #1200, 9925 109 Street 
  Edmonton, AB  T5K 2J8 
 
 Presented by: Warren Phillips & Associates 
 5807 37 Avenue Close 
 Camrose, AB  T4V 4A8 
 780-672-1662 
 
 



 Warren Phillips & Associates                               CASS-ASBOA Membership Input on Alberta School Act  

 

Table of Contents 
 
Introduction .................................................................................................................................................. 1 

Approach ....................................................................................................................................................... 1 

Themes .......................................................................................................................................................... 2 

Interpretations .............................................................................................................................................. 6 

Conclusions ................................................................................................................................................... 9 

Appendices  ................................................................................................................................................. 10 

Appendix One  Summary of Notes from Recorders at Review of School Act Forum  

Appendix Two  Survey Results All Respondents 

Appendix Three  Survey Results CASS Respondents 

Appendix Four  Survey Results ASBOA Respondents 

 

 

 

 

 

 

 



 Warren Phillips & Associates CASS-ASBOA Membership Input on Alberta School Act 1 

 

Introduction 

Throughout 2009, CASS has been engaged in a variety of activities related to the review of the current 

School Act. 

In January, 2009 CASS commissioned a review of the existing School Act. The purpose was to initiate 

discussion by the Executive on areas of support for and areas of concern with the existing Act. This was 

reviewed and served as the basis for future work. 

Over the next five Months, members of CASS participated in the Inspiring Education dialogue.  One member of the 

Executive was on the Working Committee and many members participated in the various town hall meetings.  

Furthermore, the Executive discussed the various initiatives on an on-going basis. 

ASBOA was also involved with the Inspiring Education dialogue, and its president served on a 

“governance” working committee. Their Executive engaged in discussions on an on-going basis. 

CASS and ASBOA agreed to jointly sponsor a forum related to the Review of the School Act. 

Approach 

In September, the Executive hosted a joint CASS-ASBOA forum related to the Review of the School Act. 

The purpose of the forum was to reflect on the current Act – what works well, what needs to be 

changed, what should be added or deleted.  

The forum provided an opportunity for members to participate in a structured discussion related to six 

broad topics – Key Principles, Business/Finance, Appeals, Attendance Boards, Services and Resources 

and Roles and Responsibilities/Conditions of Employment. 

The questions related to the various themes were generated from the initial paper, input from CASS and 

ASBOA members, and background documents from Alberta Education. The groups provided written 

records from their discussions. 

The notes from the various groups were transcribed and then summarized. A copy of the summary is 

included as Appendix One. 

A number of themes emerged, which then formed the basis for an electronic survey. Members were 

asked to rank the themes on the following scale: “Not important, Somewhat important, Important, Very 

important, Critical to Include”. 
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In total, 120 responses were received with 87 responses from CASS members and 33 responses from 

ASBOA members. CASS currently has 142 members, and so 61% responded. ASBOA has 117 members 

and so 28% responded. 

Three sub-sets were reviewed – Total responses, CASS responses and ASBOA responses. 

The top ten themes from each subset were then identified from the total of “Very Important” and 

“Critical to Include” responses. 

The entire survey results are included in Appendices Two, Three and Four. 

Themes 

Top Ten Themes – All Respondents 
 

Ranking Question Percent 

1 Governance Role for Boards 
The new Act should specify a governance role, rather than an administrative 
role, for school boards. 

88.3% 

2 Cooperation and Coordination 
The new Act should speak to cooperation and coordination among 
the various government departments that serve children. Particular 
attention must be paid to the manner in which “wrap-around” 
services are funded and provided, as these services will meet health 
and welfare needs, in addition to education needs. 

84.9% 

3 Expectations for Teachers 
The new Act should retain the current expectations for teachers as 
outlined in Section 18 (1). In addition, the Teaching Quality Standard 
should be referenced in the Act. 

80.1% 

4 Enabling and Less Restrictive 
The new Act needs to be more enabling and less restrictive. The new 
Act should focus on the “bigger picture”. It should define broad 
directions, principles and a vision for public education. 

80.0% 

5 Value of Local Autonomy 
The new Act should identify the value of local autonomy in meeting 
the unique needs of students. 

78.9% 

6 Supervision and Evaluation of Teachers 
The new Act should retain the underlying principles related to the 
supervision and evaluation of teachers. 

74.6% 

  



 Warren Phillips & Associates CASS-ASBOA Membership Input on Alberta School Act 3 

 

7  Inclusive Education 
The new Act should embrace inclusive education. Inclusive education 
doesn’t mean one education program for all; rather, it means a rich 
variety of offerings that meet the needs of all constituents within the 
public system. 

73.9% 

8 Students 
The new act should replace the current provisions related to the 
student “Code of Conduct” with an expanded section that relates to 
the role of the student. This section could speak to the student’s role 
as a learner and as a citizen. It would also include the student’s rights 
and responsibilities. 

72.9% 

9 Principles 
The new Act needs to be based on clearly stated, clearly defined 
principles that should flow from the values or beliefs that guide public 
education. The use of a single word to describe a principle leaves the 
principle too open for interpretation. 

72.5% 

10 Fees and Charges 
The new Act should retain the ability of boards to charge tuition fees 
for non-funded students, and to bill other boards for additional costs 
for services provided to non-resident students. 

69.7% 

 

Top Ten Themes – CASS Responses 

Ranking Question Percent 

1 Cooperation and Coordination 
The new Act should speak to cooperation and coordination among 
the various government departments that serve children. Particular 
attention must be paid to the manner in which “wrap-around” 
services are funded and provided, as these services will meet health 
and welfare needs, in addition to education needs. 

89.7% 

2 Governance Role for Boards 
The new Act should specify a governance role, rather than an 
administrative role, for school boards. 

89.6% 

3 Expectations for Teachers 
The new Act should retain the current expectations for teachers as 
outlined in Section 18 (1). In addition, the Teaching Quality Standard 
should be referenced in the Act. 

84.9% 

4 Enabling and Less Restrictive 
The new Act needs to be more enabling and less restrictive. The new 
Act should focus on the “bigger picture”. It should define broad 
directions, principles and a vision for public education. 

81.6% 
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5 Students 
The new act should replace the current provisions related to the 
student “Code of Conduct” with an expanded section that relates to 
the role of the student. This section could speak to the student’s role 
as a learner and as a citizen. It would also include the student’s rights 
and responsibilities. 

80.2% 

6 Inclusive Education 
The new Act should embrace inclusive education. Inclusive education 
doesn’t mean one education program for all; rather, it means a rich 
variety of offerings that meet the needs of all constituents within the 
public system. 

79.0% 

7 Early Childhood Services – Pre-Kindergarten 
The new Act should enable the provision of Early Childhood Services 
to children below the age of 4 years, 6 months who have special 
needs. The provision of these services should be a shared 
responsibility with other departments such as Health. 

77.0% 

8 Supervision and Evaluation of Teachers 
The new Act should retain the underlying principles related to the 
supervision and evaluation of teachers. 

75.6% 

9 Value of Local Autonomy 
The new Act should identify the value of local autonomy in meeting 
the unique needs of students. 

75.6% 

10 Principles 
The new Act needs to be based on clearly stated, clearly defined 
principles that should flow from the values or beliefs that guide public 
education. The use of a single word to describe a principle leaves the 
principle too open for interpretation. 

74.7% 

 

 

Top Ten Themes – ASBOA Responses 

 

Ranking Question Percent 

1 Value of Local Autonomy 
The new Act should identify the value of local autonomy in meeting 
the unique needs of students. 

87.5% 

2 Governance Role for Boards 
The new Act should specify a governance role, rather than an 
administrative role, for school boards. 

84.4% 

3 Fees and Charges 
The new Act should retain the ability of boards to charge tuition fees 
for non-funded students, and to bill other boards for additional costs 
for services provided to non-resident students. 

78.8% 
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4 Secretary-Treasurer 
The new Act should retain the requirement for local jurisdictions to 
hire a secretary-treasurer, although this may be designated as a Chief 
Financial Officer. 

78.1% 

5 Enabling and Less Restrictive 
The new Act needs to be more enabling and less restrictive. The new 
Act should focus on the “bigger picture”. It should define broad 
directions, principles and a vision for public education. 

75.8% 

6 Role of the Superintendent in the Supervision and Evaluation of 
Teachers 
The new Act should include a role for the superintendent or 
designate in the evaluation of teachers. 

75.0% 

7 Accountability 
The new Act should incorporate provisions similar to those in the 
current Act regarding Accountability of Boards. The detail would 
remain in the Regulations. 

71.9% 

8 Cooperation and Coordination 
The new Act should speak to cooperation and coordination among 
the various government departments that serve children. Particular 
attention must be paid to the manner in which “wrap-around” 
services are funded and provided, as these services will meet health 
and welfare needs, in addition to education needs. 

71.9% 

9 Supervision and Evaluation of Teachers 
The new Act should retain the underlying principles related to the 
supervision and evaluation of teachers. 

71.9% 

10 Alternate Education 
The new Act should retain provisions to allow for alternate forms of 
education. As the new Act will have an expected lifespan of 20 years, 
the Act must be sufficiently enabling to allow for delivery methods 
and approaches not currently considered. 

68.8% 
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Interpretation 

The interpretation is based on the survey results and the summary of comments recorded at the Review 

of the School Act Forum. 

Comparison of CASS and ASBOA results 

There is a wide variation in the ranking of the themes by CASS members compared to ASBOA 

members, as only five of the ten top ranked themes are on both lists. 

Governance Role for Boards was identified as the second most important theme by both groups. 

This may reflect the desire of the respondents for clarification of the role of the Board versus the 

role of the senior administrators. Over the years, the roles of local school boards have been 

changing from an administrative role, where trustees were heavily involved in the day-to-day 

operations of the school system, to a governance role. Both CASS and ASBOA members believe it is 

important to specify in the Act the role for boards as a governance role. 

Value of Local Autonomy was ranked first by ASBOA members and ninth by CASS members. The 

members may be expressing the belief that those closest to the students are in the best position to 

determine and meet the students’ unique needs. 

The question booklet for the forum did not contain a specific question related to local autonomy; 

however, respondents made several references to its importance while commenting on other 

questions. 

Enabling and Less Restrictive was ranked fourth on both lists. This may suggest a strong belief in the 

commitment and creative abilities of local jurisdictions to meet local needs. Comments from the 

Forum indicate that “more enabling” means: 

a) “principles-based” framework legislation 

b) a focus on responsibilities 

c) roles should be clarified in the act, and  

d) the prescriptive aspects should be moved to regulations. 

Cooperation and Coordination was ranked first by CASS members and eighth by ASBOA members. 
This appears to recognize the growing number of students who have severe and complex needs and 
so require “wrap-around” services, which can best be provided through inter-departmental and 
inter-agency cooperation. The written responses raised doubt on whether it is possible to mandate 
cooperation and coordination; however, it appears the respondents believe the new Act should 
speak to the need for the various departments of government to work together cooperatively. 
The respondents also: 
a) noted the manner in which the funding flows is important. 
b) felt the concept of “wrap around services” needs to be defined. 
c) asked “Should there be one ministry responsible to provide services to children or to families?” 
d) indicated two things impede cooperation and coordination – funding and flow of information. 
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Supervision and Evaluation of Teachers was ranked in the top ten of both groups. This suggests that 
the role of the teacher is critical to the success of the education system, and that there is a need to 
ensure that teachers are consistently meeting the performance standard set in the Teaching Quality 
Standard. It may also suggest there is a need to ensure that school jurisdiction personnel are 
responsible for the supervision and evaluation of teachers in all matters related to contracts of 
employment.  

CASS Responses: 

In addition to the themes mentioned above, CASS members identified the following in their top 

ranked themes: 

Expectations for Teachers. Almost 85% of CASS respondents expressed the opinion that the 

expectations for teachers should be included in the Act, and further, the TQS should be referenced 

in the Act. It appears there is a need to have these expectations explicitly stated in law. 

Students. Over 80% of CASS respondents felt the new Act should replace the current “Code of 

Conduct” with an expanded section related to the role of the student. The written comments from 

the Forum suggest the need to identify both student rights and student responsibilities. As well, the 

written responses noted that the section should not be too restrictive; school jurisdictions should 

have the opportunity to develop a student code of conduct. 

Inclusive Education. Nearly 80% of CASS respondents expressed the need for the concept of 
inclusive education to be included in the Act. This may be based on a belief that a strong public 
education system, capable of responding to the increasing diversity of our communities, is the best 
way to ensure a well educated citizenry. One group at the Forum responded to the question 
regarding inclusive education with the following: “Inclusive means ‘A place for every child’”. 

Early Childhood Services – Pre-Kindergarten. This theme was ranked seventh by CASS respondents. 

The high ranking may indicate the growing realization that early childhood learning has a significant 

impact on a child’s success in school. As well, while school districts have been providing services to 

pre-kindergarten children with developmental delays for a considerable amount of time, there may 

be a desire to have the requirements for service outlined more clearly. The respondents at the 

Forum noted these services should be provided in conjunction with other ministries, such as Health. 

Respondents also noted the “Program Unit Funding” is generally effective, but there is often a 

problem with the transition from PUF to regular school funding. 

Principles. About three quarters of the CASS respondents indicated it was very important or critical 

to base the new Act on clearly stated, clearly defined principles. The notes from the Forum indicate 

that the definitions in the Act should be used in other Alberta Education documents. One group at 

the Forum suggested the definitions of principles should be legally vetted. 
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ASBOA Responses: 

ASBOA respondents indentified Accountability as one of their most highly ranked themes. This 
reinforces the belief that ASBOA members recognize that school boards need to be accountable to 
the Ministry and to their general public. However, there was a strong feeling from the written 
responses of ASBOA and CASS members who attended the Forum that the Act should be silent on 
specific accountability measures such as Provincial Achievement Tests and Diploma Exams. There 
may be a place for these and other measures in the Regulations. 

ASBOA respondents ranked Alternate Education as one of their main priorities. This could be 

interpreted as recognition that ASBOA members are committed to providing a variety of forms of 

programs and services to students within the public education system.  

ASBOA and CASS respondents at the Forum made a number of points related to Alternate 

Education. These included: 

a) The Act should make provisions for various forms of governance for the different 
alternatives or ensure that the model for governance is sufficiently broad so as to 
encompass a variety of alternate forms. 

b) The funding associated with the alternative programs should be left in the Regulations. 
c) The Act must be forward looking, as there will be new delivery methods and alternatives 

developed within the lifespan of the Act, and the Act must accommodate these. 
d) There must be recognition that increasing the number of alternate programs increases the 

costs. Thus, there must be an ongoing commitment to fund alternate programs. 
e) There should be some way to ensure that alternate programs maintain the same standards, 

i.e. students who receive their education through an alternate program should be expected 
to attain the same standard as those who receive their education through a basic or 
traditional delivery model. 

Nearly 80% of ASBOA respondents felt it was either very important or critical that the requirement 

for a jurisdiction to hire a Secretary-Treasurer be incorporated into the new Act. 

Two of the other five themes ranked in the top ten by ASBOA respondents were related directly to 

roles and responsibilities. These included Fees and Charges and Role of the Superintendent in the 

Supervision and Evaluation of Teachers. 
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Conclusions 

The review of the responses from the Review of the School Act Forum and the results of the survey 

would indicate the following key ideas should be incorporated into the CASS and/or ASBOA positions 

relative to the new Act. 

1. The new Act must be based on clearly defined, unambiguous principles; however, it must also 

include specifics on the services and resources school systems are to provide to students and on 

the roles and responsibilities of the key stakeholders in the education system. 

 

2. The new Act should be more enabling and less restrictive than the current act. It must be broad 

enough to enable public education to meet the increasingly diverse needs of its citizens. This 

could be done through a commitment to “inclusive education”, through a commitment to the 

provision of alternate forms of the delivery of educational services or both. 

 

There should be opportunities for school boards to engage in broad range activities, such as 

borrowing funds for capital project or initiating services and supports for students that are not 

specifically mentioned in the Act. 

 

The commitment to “inclusive education” should not place public education at a “competitive 

disadvantage” with those groups that wish to have an “exclusive” education within the public 

education system. The Act must require those institutions that access full public funding be 

obligated to allow all students to participate in all programs or schools. 

 

3. There must be a commitment to local autonomy clearly stated in the Act. This may be in the 

form of a principle that states that persons in local jurisdictions are in the best position to 

determine the unique needs of their students. An outcome of this principle would be the 

removal of all restrictions on boards with respect to the terms of employment of 

superintendents.  One example is that local jurisdictions would be able to hire their 

superintendents without Ministerial approval.  

 

4. The new Act must state the appropriate role for school boards is a governance role, based on 

the belief that the school board formulates local policies and the administration enacts those 

policies. 
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Appendix One 

 

Summary of Notes from Recorders 

Review of the School Act Forum 

September 18, 2009 
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Session One (Alternative One) 

Key Principles 

1) Note: there is some discussion about use of “responsible” rather than “accountable”. Dictionary shows the 
two as synonyms. Recall that Leroy Sloan used to argue that one could delegate responsibility, but not 
accountability. 

2) There is concern over the principle of “fairness”; “equity” is perceived as a better term. The two are 
synonyms, but some consider “equity” more precise. 

3) It is important that the principles be defined so there is one common understanding of the term. “We need 
clarity on how these words are to be defined and used in the policies/regulations.” The definitions should be 
legally vetted. 

4) Concern that the table doesn’t match the preamble. (This is an indication that the principles are not clearly 
stated in the current Act, and should be in the new Act.) 

5)  “The principles must be up front and clearly defined in the preamble.” 

a) Definitions 
Values (from BusinessDictionary.com ) 

In general, important and enduring beliefs or ideals shared by the members of a culture about what is 

good or desirable and what is not. Values exert major influence on the behavior of an individual and serve 

as broad guidelines in all situations. 

 

Principles  

Fundamental norms, rules, or values that represent what is desirable and positive for 

a person, group, organization, or community, and help it in determining the rightfulness or wrongfulness 

of its actions. Principles are more basic than policy and objectives, and are meant to govern both. 

6) The issues are generally not with terms like “accountability” or “flexibility”, but rather how they will be 
implemented. 

7) The principles used should have a consistent meaning in the Act and in supporting documents. 

8) There is a lot of discussion about accountability. One question is “Should accountability flow both ways?” (i.e. 
School boards are accountable to Alberta Education. Is Alberta Education accountable to school boards?) 

Enabling and less restrictive 

1) The new Act needs to be more enabling and less restrictive. The new Act should focus on the “bigger picture” 
– define broader directions, principles, vision. 

2) More enabling means: 
a) Focus on responsibilities 
b) Principle-based framework legislation 
c) Roles should be clarified in the Act. 
d) Prescriptive aspects should be moved to regulations. 

http://www.businessdictionary.com/definition/beliefs.html
http://www.businessdictionary.com/definition/member.html
http://www.businessdictionary.com/definition/culture.html
http://www.businessdictionary.com/definition/influence.html
http://www.businessdictionary.com/definition/behavior.html
http://www.businessdictionary.com/definition/individual.html
http://www.businessdictionary.com/definition/guideline.html
http://www.businessdictionary.com/definition/fundamental.html
http://www.businessdictionary.com/definition/norm.html
http://www.businessdictionary.com/definition/rule.html
http://www.businessdictionary.com/definition/values.html
http://www.businessdictionary.com/definition/represent.html
http://www.businessdictionary.com/definition/person.html
http://www.businessdictionary.com/definition/group.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/community.html
http://www.businessdictionary.com/definition/action.html
http://www.businessdictionary.com/definition/policy.html
http://www.businessdictionary.com/definition/objective.html
http://www.businessdictionary.com/definition/govern.html
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The importance of “Choice”, “Inclusive vs. Exclusive” Education 

1) Inclusive education doesn’t mean one education system for all.  The variety of offerings indicates an inclusive 
education.  Inclusive means systems that meet the needs of all constituents.  Inclusive means more variety or 
choice. 

2) “Inclusive means ‘A place for every child’”. 

Standards and Outcomes 

1) Standards are a way of measuring quality. There needs to be a balance between delivering quality education 
and the need for creativity & innovation.  Conformity (standardization) is not helpful and should be avoided.  

2) Accountability Pillar is driving education to standardization.  We need to focus on standards (which can be 
achieved in innovative, creative ways). Standards + outcomes. 

3) The Act should shift authority back towards local governance; making the local trustees accountable to the 
local electorate. Allow local governance the opportunity to seek innovative solutions 

4) Need to be able to reach an outcome – we need flexibility (enabling) to reach them. 
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Session One (Alternative Two) 

Business/Finance 

1) If school boards were designated as “natural persons” they would have more flexibility to provide services, to 
innovate and to generate revenue. 

2) Designation as a “natural person” may lead to more engagement with the community. 

3) There are very mixed responses to the whole section related to Special Levies. The advantages of having a 
meaningful way to exercise some form of levy is that it increases the connections with the community and 
makes the jurisdiction more accountable to the local taxpayer. 

4) Boards should have the right to charge tuition fees for non-funded students (visiting students). 

5) There should be an agreement between the province and the federal government to ensure that FNMI 
students are funded at the same rate as all other Albertans. (Should this be in the act?) 

6) There is a reference to the need for local autonomy and responsibility in the question related to the OAG 
recommendations. There seems to be a theme related to the need to commit to and to define the 
responsibilities of the local jurisdiction. 

7) There is a strong agreement that there needs to be changes to the provisions for school or program closure to 
make the approach more rational and less emotional. 
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Session One (Alternative Three) 

Appeals 

1) Generally, the provisions seem to work well. 

2) The appeal process could be made more effective by having greater clarity of language and by having 
provisions to ensure decisions are made in a timely manner. 

3) There does not seem to be a consensus that decisions of Albert Education should be appealable by school 
jurisdictions. 

Attendance Boards 

1) There is a need for some provision to enforce school attendance for those students where attendance is 
deemed by the Act to be compulsory. 

2) The current system of attendance boards has had mixed results. 
a) Concerns  

i) Time taken for Board to meet and time between recalls 
ii) Fines not enforceable 
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Session Two 

Services and Resources 

2) A strong majority favours mandatory full day kindergarten. 

3) Those who did not favour mandatory kindergarten programs favoured universal programs but the 
legislation should still provide for parental choice. 

4) A very strong majority believe that “Early Childhood Services” should be provided to children below 
the age of 4 years, 6 months who have special needs. 
a) These services should be provided in conjunction with other ministries, such as Health. 
b) It was noted by several respondents that the “Program Unit Funding” is generally effective, but 

there is a problem with the transition from PUF to regular school funding. 

5) A very strong majority (12 of 13) support the Minister’s responsibility to prescribe Programs of Study 
and resources. 
a) It was deemed by several respondents to be strength of the system. 
b) There needs to be less bureaucratic requirements to get approval for locally developed courses. 
c) A majority of respondents (11 of 13) believe that students should have access to information via 

the internet, but that there should be some controls on the content the student’s access. 
i) The general feeling was the local authorities should be responsible for determining 

appropriate content. 

6) There is strong support for emphasizing citizenship and character education in schools, but a divided 
opinion on whether these concepts should be included in the act, or dealt with by other means. 
a) All respondents stated or implied these are desirable outcomes. 
b) Some suggested these concepts should be values that are noted in the act. 
c) Some suggested that the concepts should be woven into various curricula, while being 

emphasized in selected curricula such as Social Studies. 
d) The majority of respondents did not feel that there is a need for centralized control for content 

for citizenship or character education programming. 

7) There was a strong feeling that the Act should be silent on specific accountability measures such as 
PAT’s and Diploma Exams. There may be a place for these and other measures in the regulations. 
a) There could be a place for the Act to differentiate between outcomes and outputs. Most 

responses could be interpreted as referring to PAT’s and Dip’ls as outputs. 
b) Current Act covers it in Section 78: Accountability of board 

78(1) A board shall develop a reporting and accountability system on any matter the 
Minister prescribes. 

(2)  A board shall disseminate any information in the reports and accounts produced under 
the reporting and accountability system it develops under subsection (1) to students, 
parents, electors or the Minister in the manner the Minister prescribes. 
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(3)  A board shall use any information in the reports and accounts produced under the 
reporting and accountability system it develops under subsection (1) in the manner the 
Minister prescribes. 

 

Definitions: 

Assurance  

Part of corporate governance in which a management 
provides accurate and current information to the stakeholders about 
the efficiency and effectiveness of its policies and operations, and the status of 
its compliance with the statutory obligations 

Accountability  

Obligation of an individual, firm, or institution to account for 
its activities, accept responsibility for them, and to disclose the results in 
a transparent manner. It also includes the responsibility for money or other 
entrusted property. 

8) There is a need to provide for alternative forms of education with the Act. 
a) The Act should make provisions for various forms of governance for the different alternatives or 

ensure that the model for governance is sufficiently broad so as to encompass a variety of 
alternate forms. 

b) The funding associated with the alternative programs should be left in the Regs. 
c) The Act must be forward looking, as there will be new delivery methods and alternatives 

developed within the lifespan of the Act, and the Act must accommodate these. 
d) There must be recognition that increasing the number of alternate programs increases the 

costs. Thus, there must be an ongoing commitment to fund alternate programs. 
e) There should be some way to ensure that alternate programs maintain the same standards. I.e. 

Students who receive their education through an alternate program should be expected to 
attain the same standard as those who receive their education through a basic or traditional 
delivery model. 

9) There is agreement that the Act should speak to cooperation and coordination among the various 
departments that serve children. 
a) The manner in which the funding flows is important. 
b) The concept of “wrap around services” needs to be defined. 
c) There are considerable questions on how this can be achieved. Can you mandate cooperation? 
d) Should there be one ministry responsible to provide services to children or to families? 
e) Two things impede cooperation and coordination – funding and flow of information. 

10) Special Education 
a) There are concerns about the provisions for special education as outlined in the current Act. 
b) There is a sense that the Act should not specifically identify students with special needs. Rather, 

the Act should speak to all students being on a continuum with respect to being able to achieve 
the provincial outcomes. The responsibility to children with special needs should not be any 
greater than the responsibility to children who do not have identified special needs. 

http://www.businessdictionary.com/definition/corporate-governance.html
http://www.businessdictionary.com/definition/management.html
http://www.businessdictionary.com/definition/provide.html
http://www.businessdictionary.com/definition/accurate.html
http://www.businessdictionary.com/definition/current.html
http://www.businessdictionary.com/definition/information.html
http://www.businessdictionary.com/definition/stakeholder.html
http://www.businessdictionary.com/definition/efficiency.html
http://www.businessdictionary.com/definition/effectiveness.html
http://www.businessdictionary.com/definition/policy.html
http://www.businessdictionary.com/definition/operations.html
http://www.businessdictionary.com/definition/status.html
http://www.businessdictionary.com/definition/compliance.html
http://www.businessdictionary.com/definition/statutory-obligation.html
http://www.businessdictionary.com/definition/obligation.html
http://www.businessdictionary.com/definition/individual.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/institution.html
http://www.businessdictionary.com/definition/account.html
http://www.businessdictionary.com/definition/activity.html
http://www.investorwords.com/37/accept.html
http://www.businessdictionary.com/definition/responsibility.html
http://www.businessdictionary.com/definition/result.html
http://www.businessdictionary.com/definition/transparent.html
http://www.businessdictionary.com/definition/money.html
http://www.businessdictionary.com/definition/property.html
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c) Their responses tend to support the concepts and values outlined in Setting the Direction 
Framework. 
i) “…Alberta’s student population is increasingly diverse and so the need to address different 

learning needs in schools will only increase. The adage that ‘all children are special’ was 
reiterated often in the consultations, further reinforcing the value of systemic change that 
will de-emphasize the difference between students and build a system based on the value of 
all learners in schools.”….It also acknowledges that for the education system to be as 
responsive as possible to the diverse learning needs of all students, ‘difference’ will need to 
be de-emphasized throughout the education system. As the Alberta education system 
improves its ability to serve students with disabilities, it becomes more adept at meeting the 
needs of a range of diverse students.”  (p. 4) 

d) The ability of a school jurisdiction to provide appropriate programming is tied to the level of 
funding provided. Question: does the wording in the current Act promise more than school 
jurisdictions are capable of providing? 
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Session Three 

Roles and Responsibilities / Conditions of Employment 

Students 

1) There is dissatisfaction with the current “code of conduct” for students. However, no consensus 
emerged on what should be included. Some suggestions were: 
a) A section related to the role of the student. 
b) A section that specifically speaks to the rights and responsibilities of students. 

2) There was a feeling that the section should not be too restrictive; that school jurisdictions should 
have the opportunity to develop a code of conduct. 

3) There should not be specific reference to conduct of students with behavioral difficulties. 

4) There should be only one reference to a code of conduct; there should not be a reference to 
expectations re: behaviour and a reference for academic performance. 

5) There is no consensus related to raising the age where attendance at school is compulsory. 

6) There is support for a common age for children to start school (or kindergarten) to be included in 
the Act The suggested ages were 5 yr 6 months and 5 years 8 months.(Evenly split) 

Resident Student 

1) General sense that concept of “resident student” is very complex, and so should not be in the Act, 
but rather in Regs. Currently sections do not work well in many cases. (E.g. Aboriginal students 
whose parents reside on reserve, but whose children live with a family member off reserve, split 
families, movements after September 30 date.) 

2) The requirements of “resident student” may restrict student choice unnecessarily. (E.g. elite 
athletes who are unable to live at home may not be able to access a program of their choice.) 

Suspensions and Expulsions 

1) There is support for the current provisions, although some minor changes are recommended.  

2) There was a mixed response to whether or not the boards should have more latitude in setting the 
provisions for suspensions and expulsions. 

Expectations for Teachers 

1) Generally agreement with the current provisions. 

2) Suggested changes are to reference the TQS in the Act and to ensure that teachers are required to 
be up-to-date with current pedagogy though on-going professional development. 
a) Participation in the annual Teachers’ Convention does not meet this need. 
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3) The Act should not make provisions for term teaching certificates, where renewal is contingent on 
meeting certain requirements for professional development. 

Supervision and Evaluation of Teachers 

1) It was recognized that the supervision and evaluation of teachers is very important. 
a) Generally support for the current provisions. 
b) Some felt that the superintendent should have a greater responsibility in this area, as the 

superintendent is responsible for the system as a whole. 
c) There was concern that principals face a conflict of interest as they are part of the same union 

as the teachers. 
2) Principals (and superintendent) need to be involved in the supervision and evaluation of teachers 

when the evaluation affects employment decisions. 

Contracts of Employment for Teachers 

1) All respondents mentioned concerns with the existing provisions. 

2) The contract provisions should be in the Regulations rather than in the Act. 

3) There was support for lengthening the probationary period to two years, but this was not 
unanimous. 

4) There was support for the Board of Reference for teachers, as this was perceived to be less 
cumbersome and costly than the alternative of going through the courts. 

5) There was no consensus around including a without cause termination process for teachers. There 
was a feeling that it should not be in the Act. 

6) There was no consensus on whether teachers should have the right to appeal a transfer. 

Principal Quality Standard 

1) There was unanimous support for the Principal Quality Standard. (the Act could reference this; the 
actual standard could be a Ministerial Order.) 

2) The role description for principals must include “educational leadership”. 

3) The current Principal Quality Practice Guideline should be the basis for the standard. 

Role of the Superintendent 

1) There was unanimous agreement that the superintendent should be the chief executive officer and 
the chief educational officer. 

2) The role description in the new Act should not be expanded beyond what is currently involved in the 
present Act. 

3) There was unanimous agreement that the superintendent should supervise the fiscal management 
of the district. 
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Superintendent – Conditions of Employment 

1) The current conditions are not perceived to lead to enhanced instructional leadership. 

2) The condition that the appointment of the superintendent needs to be approved by the Minister 
should be removed. 

3) The majority favoured a provision where the Superintendent should be required to be a member of 
CASS. (six groups yes, two mixed.) 

Secretary-Treasurer 

1) Support, although not unanimous that the superintendent, rather than the board should appoint 
the secretary-treasurer. 

2) There needs to be a requirement in the Act for a treasurer (may be called the Chief Financial 
Officer). Generally, the feeling is the role description should be developed locally. (Three 
respondents felt it should be in the Act or in regulations, although one felt it should only be in the 
act if the responsibilities of the Board were also included.) 
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Additional Feedback to CASS/ASBOA Executives

1. I am a member of:

 
Response

Percent

Response

Count

CASS 72.5% 87

ASBOA 27.5% 33

  answered question 120

  skipped question 0

2. Principles

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be based on 

clearly stated, clearly defined 

principles that should flow from the 

values or beliefs that guide public 

education. The use of a single word 

to describe a principle leaves the 

principle too open for interpretation.

1.7% (2) 8.3% (10) 17.5% (21) 39.2% (47) 33.3% (40) 120

  answered question 120

  skipped question 0

3. Enabling and Less Restrictive

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be more 

enabling and less restrictive. The 

new Act should focus on the “bigger 

picture”. It should define broad 

directions, principles and a vision 

for public education.

1.7% (2) 6.7% (8) 11.7% (14) 38.3% (46) 41.7% (50) 120

  answered question 120

  skipped question 0
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4. Inclusive Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should embrace 

inclusive education. Inclusive 

education doesn’t mean one 

education program for all; rather, it 

means a rich variety of offerings 

that meet the needs of all 

constituents within the public 

system.

2.5% (3) 4.2% (5) 19.3% (23) 36.1% (43) 37.8% (45) 119

  answered question 119

  skipped question 1

5. Outcomes Defined

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must include clearly 

defined educational outcomes, 

combined with standards that 

enable stakeholders to determine if 

the outcomes have been achieved 

in a satisfactory manner

8.4% (10) 16.8% (20) 23.5% (28) 31.9% (38) 19.3% (23) 119

  answered question 119

  skipped question 1

6. Natural Persons

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should designate 

school boards as “natural persons”, 

as this would provide more 

flexibility and opportunities for 

innovation.

12.3% (14) 15.8% (18) 36.0% (41) 25.4% (29) 10.5% (12) 114

  answered question 114

  skipped question 6
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7. Fees and Charges

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

ability of boards to charge tuition 

fees for non-funded students, and 

to bill other boards for additional 

costs for services provided to non-

resident students.

2.5% (3) 4.2% (5) 23.5% (28) 44.5% (53) 25.2% (30) 119

  answered question 119

  skipped question 1

8. Student Attendance

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide some 

provisions to enforce school 

attendance. However, there are 

concerns about the effectiveness 

of current provisions for truant 

officers and attendance boards.

5.0% (6) 8.4% (10) 24.4% (29) 46.2% (55) 16.0% (19) 119

  answered question 119

  skipped question 1

9. Early Childhood Services – Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide for 

provincially funded, universal, full 

day kindergarten.

15.1% (18) 10.9% (13) 13.4% (16) 33.6% (40) 26.9% (32) 119

  answered question 119

  skipped question 1
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10. Early Childhood Services – Pre-Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should enable the 

provision of Early Childhood 

Services to children below the age 

of 4 years, 6 months who have 

special needs. The provision of 

these services should be a shared 

responsibility with other 

departments such as Health.

3.4% (4) 11.8% (14) 16.0% (19) 32.8% (39) 36.1% (43) 119

  answered question 119

  skipped question 1

11. Minister’s Responsibility to Prescribe Programs of Study

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

responsibility of the Minister to 

prescribe courses and programs of 

study. Furthermore, the Minister 

should authorize the basic 

resources associated with particular 

courses.

5.1% (6) 7.7% (9) 21.4% (25) 41.0% (48) 24.8% (29) 117

  answered question 117

  skipped question 3



5 of 12

12. Citizenship and Character Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must reference 

citizenship and character 

development as important goals of 

education. The local authorities 

should have input into the manner 

in which these goals are met.

5.1% (6) 9.3% (11) 27.1% (32) 41.5% (49) 16.9% (20) 118

  answered question 118

  skipped question 2

13. Accountability

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate 

provisions similar to those in the 

current Act regarding 

"Accountability of Boards". The 

detail would remain in the 

Regulations.

0.8% (1) 5.9% (7) 28.8% (34) 51.7% (61) 12.7% (15) 118

  answered question 118

  skipped question 2
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14. Alternate Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions to allow for alternate 

forms of education. As the new Act 

will have an expected lifespan of 

20 years, the Act must be 

sufficiently enabling to allow for 

delivery methods and approaches 

not currently considered.

2.5% (3) 7.6% (9) 21.8% (26) 38.7% (46) 29.4% (35) 119

  answered question 119

  skipped question 1

15. Cooperation and Coordination

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should speak to 

cooperation and coordination among 

the various government 

departments that serve children. 

Particular attention must be paid to 

the manner in which “wrap-around” 

services are funded and provided, 

as these services will meet health 

and welfare needs, in addition to 

education needs.

0.8% (1) 2.5% (3) 11.8% (14) 38.7% (46) 46.2% (55) 119

  answered question 119

  skipped question 1
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16. Special Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to take a 

different approach to Special 

Education. The concepts outlined in 

Setting the Direction should be 

incorporated into the new Act.

5.1% (6) 6.0% (7) 27.4% (32) 35.0% (41) 26.5% (31) 117

  answered question 117

  skipped question 3

17. Students

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new act should replace the 

current provisions related to the 

student “Code of Conduct” with an 

expanded section that relates to the 

role of the student. This section 

could speak to the student’s role as 

a learner and as a citizen. It would 

also include the student’s rights and 

responsibilities.

1.7% (2) 4.2% (5) 21.2% (25) 47.5% (56) 25.4% (30) 118

  answered question 118

  skipped question 2

18. Starting Age

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate a 

province-wide common starting 

age, either 4 years, 6 months or 4 

years, 8 months at which children 

can begin kindergarten.

8.5% (10) 9.3% (11) 37.3% (44) 28.0% (33) 16.9% (20) 118

  answered question 118

  skipped question 2
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19. Resident Student

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should revise the 

concept of “resident student” as it 

does not work well in a population 

as diverse and mobile as the 

current population of Alberta.

6.8% (8) 10.3% (12) 31.6% (37) 35.0% (41) 16.2% (19) 117

  answered question 117

  skipped question 3

20. Suspensions and Expulsions 

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current provisions related to the 

suspension and expulsion of 

students.

5.1% (6) 10.2% (12) 28.0% (33) 39.8% (47) 16.9% (20) 118

  answered question 118

  skipped question 2

21. Expectations for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current expectations for teachers 

as outlined in Section 18 (1). In 

addition, the Teaching Quality 

Standard should be referenced in 

the Act.

1.7% (2) 2.6% (3) 15.5% (18) 49.1% (57) 31.0% (36) 116

  answered question 116

  skipped question 4
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22. Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

underlying principles related to the 

supervision and evaluation of 

teachers.

3.4% (4) 5.9% (7) 16.1% (19) 48.3% (57) 26.3% (31) 118

  answered question 118

  skipped question 2

23. Role of the Superintendent in the Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should include a role 

for the superintendent or designate 

in the evaluation of teachers.

6.0% (7) 5.1% (6) 21.4% (25) 41.0% (48) 26.5% (31) 117

  answered question 117

  skipped question 3

24. Contracts of Employment for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

Provisions for contracts of 

employment for teachers should be 

moved to Regulations.

9.6% (11) 8.7% (10) 34.8% (40) 26.1% (30) 20.9% (24) 115

  answered question 115

  skipped question 5
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25. Board of Reference

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions for a teacher to access 

to a Board of Reference when 

his/her contract of employment or 

designation is terminated.

25.2% (29) 13.9% (16) 34.8% (40) 22.6% (26) 3.5% (4) 115

  answered question 115

  skipped question 5

26. Principal Quality Standard

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should reference the 

"Principal Quality Standard", based 

on the "Principal Quality Practice 

Guideline".

4.2% (5) 9.3% (11) 28.0% (33) 44.1% (52) 14.4% (17) 118

  answered question 118

  skipped question 2

27. Role of the Superintendent

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

designation of the superintendent 

as the chief executive officer and 

the chief educational officer. 

Furthermore, the role description 

for the superintendent should not 

be expanded beyond what is 

currently involved in the present 

Act.

2.5% (3) 5.9% (7) 25.4% (30) 40.7% (48) 25.4% (30) 118

  answered question 118

  skipped question 2
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28. Superintendent – Conditions of Employment

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove 

restrictions on conditions of 

employment of the superintendent, 

such as term appointments and 

severance, that do not apply to 

anyone else in the organization.

10.1% (12) 10.1% (12) 22.7% (27) 33.6% (40) 23.5% (28) 119

  answered question 119

  skipped question 1

29. Superintendent – Ministerial Approval

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove the 

requirement for prior approval from 

the Minister for the Board's 

appointment of a superintendent.

12.6% (15) 9.2% (11) 18.5% (22) 29.4% (35) 30.3% (36) 119

  answered question 119

  skipped question 1

30. Secretary-Treasurer

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

requirement for local jurisdictions to 

hire a secretary-treasurer, although 

this may be designated as a Chief 

Financial Officer.

0.8% (1) 6.7% (8) 25.2% (30) 32.8% (39) 34.5% (41) 119

  answered question 119

  skipped question 1
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31. Value of Local Autonomy

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should identify the 

value of local autonomy in meeting 

the unique needs of students.

1.7% (2) 1.7% (2) 17.8% (21) 28.8% (34) 50.0% (59) 118

  answered question 118

  skipped question 2

32. Governance Role for Boards

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should specify a 

governance role, rather than an 

administrative role, for school 

boards.

0.8% (1) 1.7% (2) 9.2% (11) 24.4% (29) 63.9% (76) 119

  answered question 119

  skipped question 1
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Additional Feedback to CASS/ASBOA Executives

1. I am a member of:

 
Response

Percent

Response

Count

CASS 100.0% 87

ASBOA   0.0% 0

  answered question 87

  skipped question 0

2. Principles

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be based on 

clearly stated, clearly defined 

principles that should flow from the 

values or beliefs that guide public 

education. The use of a single word 

to describe a principle leaves the 

principle too open for interpretation.

1.1% (1) 5.7% (5) 18.4% (16) 39.1% (34) 35.6% (31) 87

  answered question 87

  skipped question 0

3. Enabling and Less Restrictive

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be more 

enabling and less restrictive. The 

new Act should focus on the “bigger 

picture”. It should define broad 

directions, principles and a vision 

for public education.

1.1% (1) 4.6% (4) 12.6% (11) 37.9% (33) 43.7% (38) 87

  answered question 87

  skipped question 0



2 of 12

4. Inclusive Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should embrace 

inclusive education. Inclusive 

education doesn’t mean one 

education program for all; rather, it 

means a rich variety of offerings 

that meet the needs of all 

constituents within the public 

system.

1.2% (1) 2.3% (2) 17.4% (15) 33.7% (29) 45.3% (39) 86

  answered question 86

  skipped question 1

5. Outcomes Defined

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must include clearly 

defined educational outcomes, 

combined with standards that 

enable stakeholders to determine if 

the outcomes have been achieved 

in a satisfactory manner

9.2% (8) 16.1% (14) 25.3% (22) 24.1% (21) 25.3% (22) 87

  answered question 87

  skipped question 0

6. Natural Persons

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should designate 

school boards as “natural persons”, 

as this would provide more 

flexibility and opportunities for 

innovation.

13.6% (11) 13.6% (11) 34.6% (28) 28.4% (23) 9.9% (8) 81

  answered question 81

  skipped question 6
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7. Fees and Charges

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

ability of boards to charge tuition 

fees for non-funded students, and 

to bill other boards for additional 

costs for services provided to non-

resident students.

3.5% (3) 4.7% (4) 25.6% (22) 44.2% (38) 22.1% (19) 86

  answered question 86

  skipped question 1

8. Student Attendance

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide some 

provisions to enforce school 

attendance. However, there are 

concerns about the effectiveness 

of current provisions for truant 

officers and attendance boards.

5.8% (5) 5.8% (5) 22.1% (19) 45.3% (39) 20.9% (18) 86

  answered question 86

  skipped question 1

9. Early Childhood Services – Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide for 

provincially funded, universal, full 

day kindergarten.

11.5% (10) 10.3% (9) 14.9% (13) 28.7% (25) 34.5% (30) 87

  answered question 87

  skipped question 0



4 of 12

10. Early Childhood Services – Pre-Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should enable the 

provision of Early Childhood 

Services to children below the age 

of 4 years, 6 months who have 

special needs. The provision of 

these services should be a shared 

responsibility with other 

departments such as Health.

3.4% (3) 6.9% (6) 12.6% (11) 33.3% (29) 43.7% (38) 87

  answered question 87

  skipped question 0

11. Minister’s Responsibility to Prescribe Programs of Study

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

responsibility of the Minister to 

prescribe courses and programs of 

study. Furthermore, the Minister 

should authorize the basic 

resources associated with particular 

courses.

4.7% (4) 5.9% (5) 20.0% (17) 38.8% (33) 30.6% (26) 85

  answered question 85

  skipped question 2



5 of 12

12. Citizenship and Character Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must reference 

citizenship and character 

development as important goals of 

education. The local authorities 

should have input into the manner 

in which these goals are met.

4.7% (4) 8.1% (7) 24.4% (21) 44.2% (38) 18.6% (16) 86

  answered question 86

  skipped question 1

13. Accountability

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate 

provisions similar to those in the 

current Act regarding 

"Accountability of Boards". The 

detail would remain in the 

Regulations.

1.2% (1) 7.0% (6) 30.2% (26) 50.0% (43) 11.6% (10) 86

  answered question 86

  skipped question 1
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14. Alternate Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions to allow for alternate 

forms of education. As the new Act 

will have an expected lifespan of 

20 years, the Act must be 

sufficiently enabling to allow for 

delivery methods and approaches 

not currently considered.

3.4% (3) 6.9% (6) 21.8% (19) 39.1% (34) 28.7% (25) 87

  answered question 87

  skipped question 0

15. Cooperation and Coordination

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should speak to 

cooperation and coordination among 

the various government 

departments that serve children. 

Particular attention must be paid to 

the manner in which “wrap-around” 

services are funded and provided, 

as these services will meet health 

and welfare needs, in addition to 

education needs.

1.1% (1) 1.1% (1) 8.0% (7) 34.5% (30) 55.2% (48) 87

  answered question 87

  skipped question 0
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16. Special Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to take a 

different approach to Special 

Education. The concepts outlined in 

Setting the Direction should be 

incorporated into the new Act.

5.8% (5) 4.7% (4) 25.6% (22) 32.6% (28) 31.4% (27) 86

  answered question 86

  skipped question 1

17. Students

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new act should replace the 

current provisions related to the 

student “Code of Conduct” with an 

expanded section that relates to the 

role of the student. This section 

could speak to the student’s role as 

a learner and as a citizen. It would 

also include the student’s rights and 

responsibilities.

2.3% (2) 4.7% (4) 12.8% (11) 48.8% (42) 31.4% (27) 86

  answered question 86

  skipped question 1

18. Starting Age

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate a 

province-wide common starting 

age, either 4 years, 6 months or 4 

years, 8 months at which children 

can begin kindergarten.

10.5% (9) 8.1% (7) 32.6% (28) 27.9% (24) 20.9% (18) 86

  answered question 86

  skipped question 1
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19. Resident Student

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should revise the 

concept of “resident student” as it 

does not work well in a population 

as diverse and mobile as the 

current population of Alberta.

7.0% (6) 11.6% (10) 31.4% (27) 36.0% (31) 14.0% (12) 86

  answered question 86

  skipped question 1

20. Suspensions and Expulsions 

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current provisions related to the 

suspension and expulsion of 

students.

5.8% (5) 8.1% (7) 26.7% (23) 39.5% (34) 19.8% (17) 86

  answered question 86

  skipped question 1

21. Expectations for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current expectations for teachers 

as outlined in Section 18 (1). In 

addition, the Teaching Quality 

Standard should be referenced in 

the Act.

1.2% (1) 1.2% (1) 12.8% (11) 51.2% (44) 33.7% (29) 86

  answered question 86

  skipped question 1
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22. Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

underlying principles related to the 

supervision and evaluation of 

teachers.

3.5% (3) 4.7% (4) 16.3% (14) 46.5% (40) 29.1% (25) 86

  answered question 86

  skipped question 1

23. Role of the Superintendent in the Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should include a role 

for the superintendent or designate 

in the evaluation of teachers.

8.2% (7) 4.7% (4) 22.4% (19) 36.5% (31) 28.2% (24) 85

  answered question 85

  skipped question 2

24. Contracts of Employment for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

Provisions for contracts of 

employment for teachers should be 

moved to Regulations.

9.6% (8) 6.0% (5) 36.1% (30) 27.7% (23) 20.5% (17) 83

  answered question 83

  skipped question 4
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25. Board of Reference

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions for a teacher to access 

to a Board of Reference when 

his/her contract of employment or 

designation is terminated.

20.2% (17) 13.1% (11) 35.7% (30) 26.2% (22) 4.8% (4) 84

  answered question 84

  skipped question 3

26. Principal Quality Standard

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should reference the 

"Principal Quality Standard", based 

on the "Principal Quality Practice 

Guideline".

4.7% (4) 3.5% (3) 20.9% (18) 52.3% (45) 18.6% (16) 86

  answered question 86

  skipped question 1

27. Role of the Superintendent

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

designation of the superintendent 

as the chief executive officer and 

the chief educational officer. 

Furthermore, the role description 

for the superintendent should not 

be expanded beyond what is 

currently involved in the present 

Act.

3.5% (3) 2.3% (2) 20.9% (18) 45.3% (39) 27.9% (24) 86

  answered question 86

  skipped question 1
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28. Superintendent – Conditions of Employment

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove 

restrictions on conditions of 

employment of the superintendent, 

such as term appointments and 

severance, that do not apply to 

anyone else in the organization.

10.3% (9) 8.0% (7) 20.7% (18) 32.2% (28) 28.7% (25) 87

  answered question 87

  skipped question 0

29. Superintendent – Ministerial Approval

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove the 

requirement for prior approval from 

the Minister for the Board's 

appointment of a superintendent.

13.8% (12) 6.9% (6) 18.4% (16) 28.7% (25) 32.2% (28) 87

  answered question 87

  skipped question 0

30. Secretary-Treasurer

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

requirement for local jurisdictions to 

hire a secretary-treasurer, although 

this may be designated as a Chief 

Financial Officer.

1.1% (1) 6.9% (6) 28.7% (25) 34.5% (30) 28.7% (25) 87

  answered question 87

  skipped question 0
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31. Value of Local Autonomy

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should identify the 

value of local autonomy in meeting 

the unique needs of students.

1.2% (1) 1.2% (1) 22.1% (19) 24.4% (21) 51.2% (44) 86

  answered question 86

  skipped question 1

32. Governance Role for Boards

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should specify a 

governance role, rather than an 

administrative role, for school 

boards.

0.0% (0) 1.1% (1) 9.2% (8) 19.5% (17) 70.1% (61) 87

  answered question 87

  skipped question 0
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Additional Feedback to CASS/ASBOA Executives

1. I am a member of:

 
Response

Percent

Response

Count

CASS   0.0% 0

ASBOA 100.0% 33

  answered question 33

  skipped question 0

2. Principles

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be based on 

clearly stated, clearly defined 

principles that should flow from the 

values or beliefs that guide public 

education. The use of a single word 

to describe a principle leaves the 

principle too open for interpretation.

3.0% (1) 15.2% (5) 15.2% (5) 39.4% (13) 27.3% (9) 33

  answered question 33

  skipped question 0

3. Enabling and Less Restrictive

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to be more 

enabling and less restrictive. The 

new Act should focus on the “bigger 

picture”. It should define broad 

directions, principles and a vision 

for public education.

3.0% (1) 12.1% (4) 9.1% (3) 39.4% (13) 36.4% (12) 33

  answered question 33

  skipped question 0
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4. Inclusive Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should embrace 

inclusive education. Inclusive 

education doesn’t mean one 

education program for all; rather, it 

means a rich variety of offerings 

that meet the needs of all 

constituents within the public 

system.

6.1% (2) 9.1% (3) 24.2% (8) 42.4% (14) 18.2% (6) 33

  answered question 33

  skipped question 0

5. Outcomes Defined

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must include clearly 

defined educational outcomes, 

combined with standards that 

enable stakeholders to determine if 

the outcomes have been achieved 

in a satisfactory manner

6.3% (2) 18.8% (6) 18.8% (6) 53.1% (17) 3.1% (1) 32

  answered question 32

  skipped question 1

6. Natural Persons

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should designate 

school boards as “natural persons”, 

as this would provide more 

flexibility and opportunities for 

innovation.

9.1% (3) 21.2% (7) 39.4% (13) 18.2% (6) 12.1% (4) 33

  answered question 33

  skipped question 0
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7. Fees and Charges

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

ability of boards to charge tuition 

fees for non-funded students, and 

to bill other boards for additional 

costs for services provided to non-

resident students.

0.0% (0) 3.0% (1) 18.2% (6) 45.5% (15) 33.3% (11) 33

  answered question 33

  skipped question 0

8. Student Attendance

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide some 

provisions to enforce school 

attendance. However, there are 

concerns about the effectiveness 

of current provisions for truant 

officers and attendance boards.

3.0% (1) 15.2% (5) 30.3% (10) 48.5% (16) 3.0% (1) 33

  answered question 33

  skipped question 0

9. Early Childhood Services – Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should provide for 

provincially funded, universal, full 

day kindergarten.

25.0% (8) 12.5% (4) 9.4% (3) 46.9% (15) 6.3% (2) 32

  answered question 32

  skipped question 1
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10. Early Childhood Services – Pre-Kindergarten

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should enable the 

provision of Early Childhood 

Services to children below the age 

of 4 years, 6 months who have 

special needs. The provision of 

these services should be a shared 

responsibility with other 

departments such as Health.

3.1% (1) 25.0% (8) 25.0% (8) 31.3% (10) 15.6% (5) 32

  answered question 32

  skipped question 1

11. Minister’s Responsibility to Prescribe Programs of Study

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

responsibility of the Minister to 

prescribe courses and programs of 

study. Furthermore, the Minister 

should authorize the basic 

resources associated with particular 

courses.

6.3% (2) 12.5% (4) 25.0% (8) 46.9% (15) 9.4% (3) 32

  answered question 32

  skipped question 1
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12. Citizenship and Character Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act must reference 

citizenship and character 

development as important goals of 

education. The local authorities 

should have input into the manner 

in which these goals are met.

6.3% (2) 12.5% (4) 34.4% (11) 34.4% (11) 12.5% (4) 32

  answered question 32

  skipped question 1

13. Accountability

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate 

provisions similar to those in the 

current Act regarding 

"Accountability of Boards". The 

detail would remain in the 

Regulations.

0.0% (0) 3.1% (1) 25.0% (8) 56.3% (18) 15.6% (5) 32

  answered question 32

  skipped question 1
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14. Alternate Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions to allow for alternate 

forms of education. As the new Act 

will have an expected lifespan of 

20 years, the Act must be 

sufficiently enabling to allow for 

delivery methods and approaches 

not currently considered.

0.0% (0) 9.4% (3) 21.9% (7) 37.5% (12) 31.3% (10) 32

  answered question 32

  skipped question 1

15. Cooperation and Coordination

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should speak to 

cooperation and coordination among 

the various government 

departments that serve children. 

Particular attention must be paid to 

the manner in which “wrap-around” 

services are funded and provided, 

as these services will meet health 

and welfare needs, in addition to 

education needs.

0.0% (0) 6.3% (2) 21.9% (7) 50.0% (16) 21.9% (7) 32

  answered question 32

  skipped question 1
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16. Special Education

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act needs to take a 

different approach to Special 

Education. The concepts outlined in 

Setting the Direction should be 

incorporated into the new Act.

3.2% (1) 9.7% (3) 32.3% (10) 41.9% (13) 12.9% (4) 31

  answered question 31

  skipped question 2

17. Students

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new act should replace the 

current provisions related to the 

student “Code of Conduct” with an 

expanded section that relates to the 

role of the student. This section 

could speak to the student’s role as 

a learner and as a citizen. It would 

also include the student’s rights and 

responsibilities.

0.0% (0) 3.1% (1) 43.8% (14) 43.8% (14) 9.4% (3) 32

  answered question 32

  skipped question 1

18. Starting Age

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should incorporate a 

province-wide common starting 

age, either 4 years, 6 months or 4 

years, 8 months at which children 

can begin kindergarten.

3.1% (1) 12.5% (4) 50.0% (16) 28.1% (9) 6.3% (2) 32

  answered question 32

  skipped question 1
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19. Resident Student

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should revise the 

concept of “resident student” as it 

does not work well in a population 

as diverse and mobile as the 

current population of Alberta.

6.5% (2) 6.5% (2) 32.3% (10) 32.3% (10) 22.6% (7) 31

  answered question 31

  skipped question 2

20. Suspensions and Expulsions 

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current provisions related to the 

suspension and expulsion of 

students.

3.1% (1) 15.6% (5) 31.3% (10) 40.6% (13) 9.4% (3) 32

  answered question 32

  skipped question 1

21. Expectations for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

current expectations for teachers 

as outlined in Section 18 (1). In 

addition, the Teaching Quality 

Standard should be referenced in 

the Act.

3.3% (1) 6.7% (2) 23.3% (7) 43.3% (13) 23.3% (7) 30

  answered question 30

  skipped question 3
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22. Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

underlying principles related to the 

supervision and evaluation of 

teachers.

3.1% (1) 9.4% (3) 15.6% (5) 53.1% (17) 18.8% (6) 32

  answered question 32

  skipped question 1

23. Role of the Superintendent in the Supervision and Evaluation of Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should include a role 

for the superintendent or designate 

in the evaluation of teachers.

0.0% (0) 6.3% (2) 18.8% (6) 53.1% (17) 21.9% (7) 32

  answered question 32

  skipped question 1

24. Contracts of Employment for Teachers

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

Provisions for contracts of 

employment for teachers should be 

moved to Regulations.

9.4% (3) 15.6% (5) 31.3% (10) 21.9% (7) 21.9% (7) 32

  answered question 32

  skipped question 1
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25. Board of Reference

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain 

provisions for a teacher to access 

to a Board of Reference when 

his/her contract of employment or 

designation is terminated.

38.7% (12) 16.1% (5) 32.3% (10) 12.9% (4) 0.0% (0) 31

  answered question 31

  skipped question 2

26. Principal Quality Standard

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should reference the 

"Principal Quality Standard", based 

on the "Principal Quality Practice 

Guideline".

3.1% (1) 25.0% (8) 46.9% (15) 21.9% (7) 3.1% (1) 32

  answered question 32

  skipped question 1

27. Role of the Superintendent

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

designation of the superintendent 

as the chief executive officer and 

the chief educational officer. 

Furthermore, the role description 

for the superintendent should not 

be expanded beyond what is 

currently involved in the present 

Act.

0.0% (0) 15.6% (5) 37.5% (12) 28.1% (9) 18.8% (6) 32

  answered question 32

  skipped question 1
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28. Superintendent – Conditions of Employment

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove 

restrictions on conditions of 

employment of the superintendent, 

such as term appointments and 

severance, that do not apply to 

anyone else in the organization.

9.4% (3) 15.6% (5) 28.1% (9) 37.5% (12) 9.4% (3) 32

  answered question 32

  skipped question 1

29. Superintendent – Ministerial Approval

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should remove the 

requirement for prior approval from 

the Minister for the Board's 

appointment of a superintendent.

9.4% (3) 15.6% (5) 18.8% (6) 31.3% (10) 25.0% (8) 32

  answered question 32

  skipped question 1

30. Secretary-Treasurer

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should retain the 

requirement for local jurisdictions to 

hire a secretary-treasurer, although 

this may be designated as a Chief 

Financial Officer.

0.0% (0) 6.3% (2) 15.6% (5) 28.1% (9) 50.0% (16) 32

  answered question 32

  skipped question 1
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31. Value of Local Autonomy

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should identify the 

value of local autonomy in meeting 

the unique needs of students.

3.1% (1) 3.1% (1) 6.3% (2) 40.6% (13) 46.9% (15) 32

  answered question 32

  skipped question 1

32. Governance Role for Boards

 
Not 

important

Somewhat 

important
Important

Very 

important
Critical

Response

Count

The new Act should specify a 

governance role, rather than an 

administrative role, for school 

boards.

3.1% (1) 3.1% (1) 9.4% (3) 37.5% (12) 46.9% (15) 32

  answered question 32

  skipped question 1


